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A user guide and training manual written for Project Management Professionals who wish to learn

how to plan and control projects in an established Primavera Enterprise environment with or without

Resources and Roles. This book is an update of the authorâ€™s Primavera P6 Version 7 book and

contains updated workshops, new content and an Earned Value chapter. It has been written so it

may be used with any software industry version. The book is packed with screen shots, constructive

tips and contains workshops with solutions at the end of each chapter for the reader to practice the

skills taught. It has been written so it may be used with either the Professional Project Management

Client version or the Enterprise Project Portfolio Management Optional Client. The book is aimed at:

â€¢ People who wish learn the software but are unable to attend a training course and find the

software reference manual hard going. â€¢ Project management companies who wish to run their

own software training courses or provide their employees with an alternative text to the vendor

supplied user manual. â€¢ Training organizations requiring a training manual to run their own

training courses. This book is a PMI Approved course and instructors PowerPoint slide shows are

available to training organizations. PMI REPs may apply to have this course licensed to them and

award 21 PDUs to each attendee. Primavera Systems Inc. originally asked the author to write this

book and this publication is ideal for people who would like to gain an understanding of how the

software operates up to an intermediate level. It covers only Primavera Versions 8.1, to 15.1

Professional Client and Optional Client. It explains some of the differences from SureTrak, P3,

Microsoft Project and Asta Powerproject to assist people converting form other products. The book

is designed to teach planners and schedulers in any industry how to setup and use the software in a

project environment. It explains in plain English and in a logical sequence, the steps required to

create and maintain an unresourced and resourced schedule. It tackles some of the more complex

aspects of the software that the user manual does not address. It highlights the sources of

information and the methods that should be employed to produce a realistic and useful project

schedule. The book provides advice on how on how the many software options may be applied to

projects environments and it aims to teach readers how to plan and control projects created within

the software package and stays focused on explaining how to use Primavera to schedule projects

by: â€¢ Concentrating on the core functions required to set up an enterprise environment and how to

plan and control projects. â€¢ Providing command lists at the start of each chapter as a quick

reference. â€¢ Providing a comprehensive table of contents and index of all topics. The book is

intended to be used: â€¢ As a self teach book, or â€¢ A user guide, or â€¢ A training manual for a

three day training course. This book is written by an experienced scheduler, who has used the



software at the sharp end of projects and is not a techo. It draws on the author's practical

experience in using the software in a wide variety of industries. It presents workable solutions to real

day to day planning and scheduling problems and contains practical advice on how to set up the

software and import data.

Paperback: 442 pages

Publisher: Eastwood Harris (June 24, 2015)

Language: English

ISBN-10: 1925185168

ISBN-13: 978-1925185164

Product Dimensions:  7 x 1 x 10 inches

Shipping Weight: 12.6 ounces (View shipping rates and policies)

Average Customer Review:  5.0 out of 5 starsÂ Â See all reviewsÂ (2 customer reviews)

Best Sellers Rank: #815,409 in Books (See Top 100 in Books)   #134 inÂ Books > Computers &

Technology > Business Technology > Software > Project Management Software   #226 inÂ Books >

Business & Money > Management & Leadership > Project Management > Technical   #3549

inÂ Books > Engineering & Transportation > Engineering > Industrial, Manufacturing & Operational

Systems

text book covers what you would expect

Outstanding reference.

Planning and Control Using Oracle Primavera P6 Versions 8.1 to 15.1 PPM Professional Project

Planning and Control Using Oracle Primavera P6 Versions 8.1, 8.2 & 8.3 Professional Client &

Optional Client Project Planning and Control Using Primavera Contractor Version 6.1: Including

Versions 4.1, 5.0 and 6.1 Quick Start Guide to Oracle Fusion Development: Oracle JDeveloper and

Oracle ADF (Oracle Press) Oracle Shell Scripting: Linux and UNIX Programming for Oracle (Oracle

In-Focus series) (Volume 26) Event Planner: The Art of Planning Your Next Successful Event:

Event Ideas - Themes - Planning - Organizing - Managing (Event Planning, Event Planning ... and

Organizer - How To Guide Books Book 1) OCP Oracle Certified Professional on Oracle 12c

Certification Kit Control Self-Assessment: Reengineering Internal Control (Enterprise Governance,

http://overanswer.com/en-us/read-book/0YJOe/planning-and-control-using-oracle-primavera-p6-versions-8-1-to-15-1-ppm-professional.pdf?r=MrFXBIZe0Rh47LNtBopbdU49JNEQstqkPq4EvReKgIlV2IsmeNXtTu7H90k%2FZbO2


Control, Audit, Security, Risk Management and Business Continuity) Agile Product Management:

(Box Set) Agile Estimating & Planning Your Sprint with Scrum and Release Planning 21 Steps (agile

project management, agile software ... agile scrum, agile estimating and planning) Event Planning:

Event Planning and Management - How to Start Successful Event Planning Business! Laughing

Tomatoes and Other Spring Poems / Jitomates Risuenos y otros poemas de primavera Laughing

Tomatoes: And Other Spring Poems / Jitomates Risuenos: Y Otros Poemas de Primavera (The

Magical Cycle of the Seasons Series) Primavera Planning and Control Using Microsoft Project 2013

or 2016 and PMBOK Guide Fifth Edition Planning and Control Using Microsoft Project 2013 and

2016 Planning and Control Using Microsoft Project 2013 and PMBOK Guide Fifth Edition Event

Planning: Plan Events Like a Professional, Impress Your Clients and be Your Own Boss in 12

Simple Steps (event planning, experience, organise, manage, ... be your own boss, work from home

Book 4) Oracle Fusion Applications Development and Extensibility Handbook (Oracle Press) Crystal

Wisdom Healing Oracle: 50 Oracle Cards for Healing, Self Understanding and Divination Study

Guide for 1Z0-062: Oracle Database 12c: Installation and Administration: Oracle Certification Prep 

http://overanswer.com/en-us/dmca

